ADOPTED – FEBRUARY 24, 2026

AGENDA ITEM NO. 5

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AMENDMENTS TO 2026 INGHAM COUNTY BUDGET TO 
MODIFY MULTIPLE ROAD DEPARTMENT CAPITAL IMPROVEMENT PROJECTS  
 RESOLUTION #26 – 085

WHEREAS, a number of capital improvement projects were approved for the Road Department during the 2026 budget process; and
WHEREAS, due to unforeseen circumstances and changes in priority it is necessary to amend the approved capital improvements projects for the Road Department. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the amendment of the 2026 Ingham County Budget to modify the Road Department capital improvement projects as follows: 
FUND
DESCRIPTION
PROJECT(S)
          APPROVED 
PROPOSED
DIFFERENCE
201
Distributor Retrofit
Equipment               $200,000
$203,285
$3,285
201
Distributer
Equipment
               $500,000
$503,384
$3,384
201
Chip Spreader
Equipment
               $500,000
$481,577
($18,423)
201
Plow Trucks
Equipment               $560,000
$573,170
$13,170
201
Compact Loader
Equipment               $110,000
$101,685
($8,315)

201
Semi Tractor
Equipment
               $140,000
$0
($140,000)

201
Loader
Equipment               $250,000
$244,844
($5,156)
201
Trailers
Equipment
               $100,000
$115,775
$15,775

201
Stake Truck
Equipment
               $80,000
$0
($80,000)

201
Arrow Boards
Equipment               $20,000
$16,420
($3,580)
201
Trucks
Equipment
               $100,000
$109,688
$9,688

201
Radios
Equipment
               $60,000
$0
(60,000)

201
Chainsaws 
Equipment
               $10,000
$7,702
($2,298)
201
Hoist
Equipment
               $60,000
$55,700
($4,300)

201
Salt Barn
Building Upgrade
    $935,000
$935,000
$0
201
Mulcher 
Equipment
$0
$47,000
$47,000
201
Hot Patchers
Equipment
$0
$111,708
$111,708
201
Manlift
Equipment
$0
$117,500
$117,600
Totals:

                                                                          $3,625,000          $3,624,438
($562)
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  Lawrence     
 Approved 02/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Tennis     
 Approved 02/18/26
